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Evaluating preventive measures implemented to ensure safety in buildings under
construction is a vital component of construction project management, given the
high rates of accidents and injuries on construction sites compared to other sectors.
These measures include providing personal protective equipment, securing work
sites, posting warning signs, training workers on site hazards, and implementing
periodic safety inspections. Effectively assessing these measures aims to verify the
compliance of contractors and implementing entities with national and international
occupational safety standards, such as those of the International Labour
Organization (ILO) or local specifications issued by occupational safety and health

bodies.

Analyzing the implementation of these measures on construction sites reveals clear
gaps between declared policies and actual practices, often due to weak oversight,
lack of awareness, or the additional costs imposed by safety measures. Therefore,
evaluating these measures is not limited to monitoring violations alone, but also
extends to measuring their effectiveness in reducing accidents, improving the work
environment, and protecting lives and property. This assessment forms the basis for
developing more comprehensive preventative policies and promoting a culture of

safety among all stakeholders, from the owner to the smallest worker on site.
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